The purpose of the present investigation is to examine the perceptions of managerial practices regarding issues surrounding strategic sourcing (SS) across different industries. The two industries examined in this study are the manufacturing and the service industries. Although arguably these industries are different in terms of industry practices and culture there has been a trend toward convergence of managerial practices. Major items such as VMI, education, risk assessment, and social responsibility appear to have the same importance in both the manufacturing and service industry. The findings also indicate some support for the divergence view. Issues such as diversity, collaboration in reducing costs, and communication with upper management, exhibit some differences in opinion among manufacturing executives and service oriented executives. These differences may be attributed to the services industry still being in its infancy stage in the sourcing arena. This can have implications for both industries as they are becoming more hybrid in nature and at times becomes challenging to distinguish between a good or a service.
Introduction
To compete globally, companies need to do pay close attention to various components of their value chain. Links in the chain include primary activities; R & D, product (service) quality, marketing &customer service as well as secondary activities of Information Technology (IT), supply chain management, Human Resources (HR) and sourcing. An important source of competitive advantage is based on strategic sourcing and this is the focus of the present paper.
In what follows, we compare the components of a strategic sourcing model across two different industries: manufacturing and services. In this comparison we expect to understand features of strategic sourcing model which are shared across different industries and features that are unique to each industry. Closer interaction, technological progress and competition appear to be helping reduce cross industry differences and hence the attitudes of manufacturing and service industry managers are becoming more similar. Thus, if the strategic sourcing model (SSM) is invariant across the two industries, this provides support for the converging managerial practices. If the model does show variance across the two industries, and this variance appears to coincide with managerial differences, this provides support for the diverging approach. Thus, the research questions to be investigated are: Do managers from two different industries respond to a set of strategic sourcing items in a manner that results in similar dimensions of SSM? Are the responses to these items similar across the two industries?
A questionnaire was used to gather data for the study. To help develop the survey, a literature search was conducted and sourcing managers were interviewed. Data were collected from sourcing managers recruited through personnel departments of various organizations within each industry. Qualifications for inclusion in the study are that the individual be in a managerial position and be willing to complete the Strategic Sourcing Questionnaire Two thousand two hundred forty were mailed and/or hand delivered to the companies in the sample, followed by e-mail inquiries. A total of 133 surveys were returned and used to analyze the data. All of the companies in the study but one are based in the United States. Table 1 Padron et al., 2008) . Vendor certification can be used as a guide for developing relationships (Carter and Narasimham, 1996) . Finally, reducing the supplier base is important in strategic sourcing and supplier relationships (Degraeve and Roodhooft, 1999).
Literature Review (see
VMI may be defined as a strategy between the vendor and the customer that aims to reduce the inventory at the customer's site while at the same time minimizing the cost for the two companies involved in making the inventory available (Hines, 2000) . In VMI, the responsibility for managing a customer's inventory is transferred from the customer to the supplier (Elvander et al., 2007) . In addition, the vendor decides "the appropriate inventory levels of each of the products and the appropriate inventory policies to maintain those levels" (Sari 2007, p.530). The supplier takes responsibility for the operational management of the inventory within a mutually agreed framework of performance targets which are constantly monitored and updated to create an environment of continuous improvement. Since the supplier assumes the role of replenishing the customer's products, the result can be lower costs associated with monitoring and ordering inventory for the customer (Sari, 2007) . When VMI is used the supplier is routinely responsible for managing inventories for the customer ( 
Methodology and Analysis
Using a sample of 129 survey respondents, the survey responses were analyzed using the statistical software SAS. 56 respondents were from the manufacturing industries and 73 from the service industries.
Data were grouped into Manufacturing and Services industries. Group numerical averages for each item were calculated. These averages were then correlated between the two groups. Between group t-tests were also conducted on all of the items in the questionnaire. These t-tests helped determine whether the two groups differed in their responses on strategic sourcing.
The between group correlation coefficient for all items was .47 (correlation coefficient ranges from zero to one,; values close to zero indicate no correlation while values close to one indicate high correlation). perceptions of the two groups do not differ significantly (p>0.05) and Table 4 reports those survey items on which there are significant differences (p<0.05).
Findings
There were quite a few similarities in the perceptions of manufacturing and service industry managers. Both groups closely agree on the importance of sourcing strategy supporting overall corporate strategy. Both groups see Vendor Managed Inventory (VMI) as an important component of strategic sourcing and agree that strategic goals are well understood throughout their organizations. Further, there is a shared belief regarding the importance education, social responsibility and supplier reliability.
Similar results are found with respect to risk assessment and total cost of ownership. With respect to the latter, while managers are in agreement that total cost of ownership is well-understood within the organization and performance objectives in sourcing are based on total cost of ownership, there were some differences on whether TCO was well-articulated within the sourcing function. There was also agreement on key supplier selection decisions being based on total cost of ownership rather than price. In addition, respondents agree on the cost of environmental innovation is included in the total cost of ownership as well as Supplier Ethics Management (SEM) is an important component of sourcing in determining total cost of ownership. This indicates that these practices are converging rather than diverging.
Other items of agreement include the following: .  Quality is an important component in sourcing. Quality appears to be equally important to the manufacturing as well as to the services industry. This finding is most likely part of the trend of the last decade where consumers have become more demanding when it comes to quality. This may be due to the fact that the internet has made it easier to conduct research on an item or a service and hence make quality more comparable and transparent.  Reducing the supplier base is important in sourcing. Reducing the supplier base in sourcing may lead to increased cost savings due to economies of scale; naturally this applies to both manufacturing and services.  Off shoring is an important component of determining costs. With the explosion of off shoring and outsourcing abroad various items and services, it is expected that this will increase further in the future.
In the United States, many services related to technology and customer service orientation have been vastly moved overseas, primarily in English speaking countries such as India.  Sourcing historically has been able to track records of purchases and projections as to make the field viable, transparent, and profitable. This may contribute to the agreement that was exhibited in the survey results for the following items:  Sourcing management has cost targets for purchases based on the projected selling price and profit goals for the organization's new products/services.  Sourcing management has cost targets for purchases based on the projected selling price and profit goals for the organization's existing products and services.  Sourcing management develops a database of estimated supplier cost structures to use when needed (sometimes referred to as cost tables).
Based on the results indicated above, there is support that the SSM is invariant across the two industries and thus provide support for the converging managerial practices. However, table 4 shows there are some significant differences. These relate to whether articulated strategies were developed by sourcing management, whether the sourcing component is accountable, and communicating goals and performance as well as cost savings to the top management while managers and executives are in agreement that Total Cost of Ownership (TCO) is well-understood within the organization and performance objectives in sourcing are based on TCO, they differ whether TCO was well-articulated within the sourcing function. These differences may be attributed to sourcing (or purchasing) as a disciple is still in its infancy stage.
Other areas of disagreement include the following:  Sourcing management and suppliers work together to take costs out of products and services. It appears that in manufacturing sourcing managers work more often with suppliers to reduce costs rather than in the service industry. This may be attributed to the fact that in manufacturing often the cost distribution is more transparent than for services.  Sourcing management goals and actual performance are reported to top management. Sourcing has had a longer history in the manufacturing industry rather than in the service industry. This may account for sourcing executives having a "tradition" to report the goals and performance to top management rather than the sourcing executives in the service industry. This also may account for the cost of diversity in supplier selection included in the TCO; the establishment of sourcing in manufacturing may contribute to this particular cost.
Based on the above findings, this SSM supports that there is both a divergent and a convergent momentum in sourcing practices in these two industries.
Limitations
It should be noted that in some instances the sample includes multiple respondents from the same firm, thus it could be argued that responses are not independent since they may be influenced by the firm's approach to sourcing. Given the non company-specific nature of most of the questions, however, it may not make a big different in this case.
Conclusions
Are manufacturing and service industry managers' perceptions converging or diverging? The study's findings suggest that their attitudes are converging. However, we have also found some support for the divergence view.
For example issues such as diversity, collaboration in reducing costs, and communication with upper management, exhibit some differences in opinion among manufacturing executives and service oriented executives. These differences may be attributed to the services industry still being in its infancy stage in the sourcing arena.
Overall, this study mostly supports that the perceptions are more similar than different. Major items such as VMI, education, risk assessment, and social responsibility have the same importance in both the manufacturing and service industry. This can have implications for both industries as they are becoming more hybrid in nature and at times becomes challenging to distinguish between a good or a service.… With perceptions being more similar, it may make it easier for sourcing executives to move between industries and suppliers having fewer challenges in working with sourcing managers across a diverse range of industries. 
